
Note of the PCS Assembly Cross-Party Group AGM and business meeting held on 
28 November 2018 

Present: Julie Morgan AM (Chair); Mike Hedges AM; Rhianon Passmore AM; Helen West (AMSS); Georgina 
Smith (AMSS); Emlyn Pratt (AMSS); Shavanah Taj (PCS); Marianne Owens (PCS); Darren Williams (PCS). 

Apologies: Kirsty Williams AM. 

1. AGM Business  
a. Election of Chair & Vice-Chair: Julie Morgan was re-elected Chair and Bethan Sayed was re-

elected Vice-Chair (subject to her confirmation that she would be willing to continue in office). 
b. Annual report: The meeting reviewed the work of the Cross-party Group over the previous 

twelve months and highlighted key items for inclusion in the annual report.  
c. Plans for the next year: campaigning priorities for the next year were discussed, along with 

ideas for encouraging more AMs to attend the Group’s meetings. 
 

2. PCS national pay campaign update 
PCS’ national ballot over pay in June and July had seen the union’s largest percentage vote in a 
statutory ballot in the union’s history but failed to meet the 50% threshold required by the 2016 
Act. The union was now preparing an organising and pay campaign for 2019, with the aim of 
running a further industrial action ballot in the spring. Meanwhile, pay talks were continuing with 
various civil service employers, several of which were seeking to introduce “cost-neutral 
modernisation”. Within Wales, PCS was seeking to achieve pay harmonisation across the devolved 
sector and was due to meet the Cabinet Secretary for Finance to discuss this. 

3. Valuation office closure announcements  
The closure of the Rhyl Valuation Office had recently been announced and was due to take effect in 
October 2019. The staff involved were not going to be given the opportunity to transfer to another 
site, due to distance, other planned closures and the specialisation of functions. A smaller office in 
Bangor was also expected to close but a date when this would happen had not yet been announced 
and the Carmarthen office was also to close at around the same time as Rhyl, but staff were 
expected to transfer to Swansea. The local MP and AM – respectively, Chris Ruane and Ann Jones – 
had already been involved in efforts to save the Rhyl office and the union understood that the 
Welsh Government had invested a substantial amount of money in the site, which might give it 
some leverage in seeking the retention of the office. Rhyl housed the Agency’s Welsh-language 
service and the potential disruption of this facility was likely to provoke widespread concern. 
 
Action: (1) AMs to liaise with Ann Jones and try to establish what influence the Welsh Government 
might have in seeking to prevent the closure of Rhyl; (2) AMs to make representations to the VOA, 
via Welsh ministers. 
 

4. Update on office closures in DWP, HMRC and Welsh Government 
PCS provided an update on those office closure plans that it had previously discussed with the 
Group. The new HMRC office in central Cardiff was due to open in 2020/21; one-to-one meetings 
with Swansea staff were taking place to establish how many of them would be able to transfer to 
Cardiff; the likely scale of redundancies would be better understood once this process had been 
completed. A similar process would be taking place vis-à-vis Wrexham staff and possible transfer to 
Liverpool, but was likely to take longer. The environmental implications were noted of the longer 
journeys to work that many staff would be taking. With regard to DWP office closures in South 
Wales, the new-build ‘hub’ in Treforest had now secured planning permission. In Welsh 
Government, there were concerns about the future if offices in Nantgarw and Treforest but a 
decision would not be made until a new First Minister had taken office. 
 

  



5. Privatisation of HMRC Security  
The previous day had seen an announcement by HMRC that it would not be allowing an in-house 
bid for the future provision of security at a number of specialist sites, including Llanishen in Cardiff. 
There were 21 guards at the site and there was no guarantee of TUPE transfer; in addition, the 
guards were in the AA grade, which had been discontinued by HMRC. Llanishen was also 
designated as a ‘high risk’ site, dealing with sensitive data. The union was challenging the decision 
and welcomed support from AMs. 
 
Action: AMs to raise this issue during Business Questions. 
 

6. MoJ Reform Programme 
HM Courts & Tribunals Service (HMCTS – the largest component of the MoJ) was seeking to roll out 
a ‘reform programme’ by 2021 that would digitalise its work, reduce the number of court sittings 
and introduce a common IT system. This programme was likely to result in HMCTS’ 17,000 staff 
(including 800 in Wales) being reduced by half, with most remaining staff bring transferred to new, 
out-of-town contact centres, of which there was likely to be only one in Wales, with many courts 
closing and only a skeleton staff left at those remaining. The union was concerned about the 
implications both for staff and for access to justice. 
 
Action: PCS to seek further details of the programme, especially in relation to Wales, and update 
AMs accordingly.   

 
7. Potential pay dispute in Sport Wales 

Talks on this matter were at a sensitive stage and PCS was not currently in a position to provide 
details. 

 
8. A.O.B. 

In relation to the questions about Arvato (the DfT shared service provider) raised at the previous 
meeting, Mike Hedges had taken this up with Ken Skates and had received a reply confirming that 
the welsh Government had offered the company financial support to support the introduction of 
new jobs in Swansea but this had not yet been taken up. Mike confirmed that he had written again 
to seek a more detailed explanation but had not yet received a further reply. 


